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INVERCLYDE

H SC P AGENDA ITEM NO: 7
Health and Social
Care Partnership

Report To: Inverclyde Integration Joint Date: 13 May 2024
Board

Report By: Craig Given Report No:  1JB/17/2024/CG
Head of Finance, Planning and
Resources
Inverclyde Health & Social Care
Partnership

Contact Officer: Scott Bryan, Service Manager, Contact No:
Strategic Services

Subject: Inverclyde HSCP Strategic Commissioning Plan 2024-2027

PURPOSE AND SUMMARY
X For Decision [LIFor Information/Noting

The purpose of this report is to present the new three-year IJB Strategic Commissioning Plan
and seek approval from |JB for publication and implementation over the next three-year period.
This plan succeeds the previous Inverclyde Strategic Commissioning Plan (2019-24).

This new plan sets out, the IJB’s strategic direction for delivering Health and Social Care Services
and improving the health and wellbeing of local people. The plan identifies four strategic Priorities
for delivery:

* Provide Early Help and Intervention

* |mprove Support for Mental Health, Wellbeing and Recovery

= Support Inclusive, Safe and Resilient Communities

= Strengthen Support to Families and Carers

This plan has been developed in consultation with local people, HSCP staff, third and
independent sector partners and other key stakeholders.

RECOMMENDATIONS

That the IJB:

1. Approve the Strategic Commissioning Plan 2024-2027 for implementation.
2. Notes the participation and engagement paper.

Kate Rocks
Chief Officer
Inverclyde Health and Social Care Partnership
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BACKGROUND AND CONTEXT

Inverclyde Integration Joint Board (I1JB) is obligated to produce a Strategic Commissioning Plan
for health and social care within Inverclyde. The plan must set out how the [JB will commission
local services to improve the health and wellbeing of local people and meet the nine national
health and wellbeing indicators. This plan must be reviewed every three-years.

The previous Strategic Commissioning Plan was published April 2019 and expired in March 2024.
That plan set out the Six Big Actions Inverclyde, which would inform the delivery of health and
social care services for the 5-year period.

The Covid-19 pandemic resulted in significant disruptions to the delivery of the 2019 plan. To
address this, a two-year transition plan until March 2023 was agreed by IJB.

Due to ongoing pressures as a result of pandemic recovery, in March 23, IJB again agreed to
extend the transition plan for a further year, affording the HSCP capacity to develop a new
strategic commissioning plan.

Driven by the IJB Strategic Planning Group, development of a new Strategic Commissioning Plan
began in early 2023 with a number of engagements and consultations with local people and
stakeholders. This feedback was consolidated in a development session with the IJB and the
Strategic Planning Group in November 2023. This group endorsed a draft set of strategic priorities
for further development.

Further development of the plan took place from November 23 to April 24, involving further public
consultation and engagement with HSCP service areas and other key stakeholders.

A new three-year Strategic Commissioning Plan (2024-27) has now been developed and will
succeed the previous 2019-24 plan. The new plan identifies four Strategic Priorities that will
replace the six Big Actions

STRATEGIC PLAN

The Strategic Commissioning Plan (2024-27) replaces the previous Strategic Plan which expired
in March 2024. Following a period of engagement and development, the new plan identifies four
strategic priorities for delivery. As such, the previous six-big actions will be retired.

The new plan has been written as a partnership plan, reflecting the close working relationships
the HSCP has with local third and independent sector partners. Working together, we hope to
achieve our vision that:

‘Inverclyde is a compassionate community, working together to ensure people live active,
healthy, and fulfilling lives’

To support this vision the plan identifies four new strategic priorities that will shape and inform
our service delivery and commissioning intentions over the next three years.

Through delivering these priorities and their associated actions, we aim to ensure people are
more confident in addressing health and wellbeing concerns and can access the services and
support that is right for them, at the right time.

These priorities are, that over the life of this plan, we will:
o Provide Early Help and Intervention
o Improve Support for Mental Health, Wellbeing and Recovery
o Support Inclusive, Safe and Resilient Communities
o Strengthen Support to Families and Carers
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Underpinning the plan is the need for the HSCP and partners to address the significant
inequalities in Inverclyde, recognising the impact the high levels of local deprivation has on the
health and wellbeing outcomes of the people of Inverclyde.

Going forward, the plan highlights the importance of ensuring that we are investing our resources
in the areas and communities that need them the most.

Learning from local information and our Joint Strategic Needs Assessment, the plan sets out
some of the key challenges facing the health and wellbeing of the people of Inverclyde.

It also outlines the key national and local policies that must be considered and which may
compliment or impact on our implementation.

In support of the strategic priorities, the plan identifies the key enablers within the HSCP and
Partners, including our financial plan, our workforce, our commissioning plan, and service
redesign intentions.

Following implementation, the new plan will be the basis for future updates and performance
reports to IJB, the Strategic Planning Group and other relevant groups and agencies.

IMPLICATIONS

The table below shows whether risks and implications apply if the recommendation(s) is(are)
agreed:

SUBJECT YES NO
Financial X
Legal/Risk X
Human Resources X
Strategic Plan Priorities X
Equalities, Fairer Scotland Duty & Children and Young People X

Clinical or Care Governance X
National Wellbeing Outcomes X
Environmental & Sustainability X
Data Protection X

Finance

One off Costs

Cost Centre | Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this | From
Report

Annually Recurring Costs/ (Savings)

Cost Centre | Budget With Annual Net | Virement Other Comments
Heading | Effect Impact From (If
from Applicable)
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(a)

(b)

Legal/Risk
By publishing this Strategic Commissioning Plan we remain compliant with our obligations under
the Public Bodies (Joint Working) (Scotland) Act 2014.

Human Resources
None.

Strategic Plan Priorities
As highlighted in section 4.4, the new Strategic Commissioning Plan 2024-27 sets out four
strategic priorities for the IJB/HSCP to progress over the next three years. These four priorities
are:
o Provide Early Help and Intervention

o Improve Support for Mental Health, Wellbeing and Recovery

o Support Inclusive, Safe and Resilient Communities

o Strengthen Support to Families and Carers
These four priorities will succeed the previous six big actions identified in the previous plan
(2019-24). A final report on the previous strategic plan and the Six-Big Actions will be presented
to IJB in due course.

Equalities
Equalities

This report has been considered under the Corporate Equalities Impact Assessment (EqlA)
process with the following outcome:

YES — Assessed as relevant and an EqlA is required.
The Equality Impact Assessment for the refreshed Strategic Plan can be accessed
here. HSCP Equality Impact Assessments (EIA) - Inverclyde Council

NO — This report does not introduce a new policy, function or strategy or recommend
a substantive change to an existing policy, function or strategy. Therefore, assessed
as not relevant and no EqlA is required. Provide any other relevant reasons why an
EqlA is not necessary/screening statement.

Equality Outcomes

How does this report address our Equality Outcomes?

Equalities Outcome Implications
People, including individuals from the above protected The plan has a focus on
characteristic groups, can access HSCP services. improving accessibility

and improving
experience for
vulnerable groups.
Discrimination faced by people covered by the protected The plan has a focus on
characteristics across HSCP services is reduced if not eliminated. | building safe resilient
communities that
challenge stigma.
People with protected characteristics feel safe within their | The plan has a focus on
communities. building safe resilient



https://www.inverclyde.gov.uk/health-and-social-care/equality-impact-assess-me

communities that
challenge stigma.
People with protected characteristics feel included in the planning | The plan has a strong
and developing of services. focus on engaging with
local people and
learning from those with
lived experience.

HSCP staff understand the needs of people with different protected | The plan has a strong
characteristic and promote diversity in the work that they do. focus on engaging with
local people and
learning from those with
lived experience.
Opportunities to support Learning Disability service users | -
experiencing gender-based violence are maximised.
Positive attitudes towards the resettled refugee community in | The plan was a focus on
Inverclyde are promoted. inclusive communities.

(c) FEairer Scotland Duty

If this report affects or proposes any major strategic decision: -

Has there been active consideration of how this report’s recommendations reduce inequalities of
outcome?

YES — A written statement showing how this report’'s recommendations reduce

X inequalities of outcome caused by socio-economic disadvantage has been
completed.

NO - Assessed as not relevant under the Fairer Scotland Duty for the following
reasons: Provide reasons why the report has been assessed as not relevant.

(d) Children and Young People

Has a Children’s Rights and Wellbeing Impact Assessment been carried out?

YES — Assessed as relevant and a CRWIA is required.

NO — Assessed as not relevant as this report does not involve a new policy,
X function or strategy or recommends a substantive change to an existing policy,
function or strategy which will have an impact on children’s rights.

5.7 Clinical or Care Governance
There are no clinical or care governance implications arising from this report.

5.8 National Wellbeing Outcomes

How does this report support delivery of the National Wellbeing Outcomes?

National Wellbeing Outcome Implications
People are able to look after and improve their own health | The focus of the new the
and wellbeing and live in good health for longer. strategic priorities is to support




individuals and communities
with their health and wellbeing

People, including those with disabilities or long-term
conditions or who are frail are able to live, as far as
reasonably practicable, independently and at home or in a
homely setting in their community

The focus of the new the
strategic priorities is to support
people to line independently.

People who use health and social care services have
positive experiences of those services, and have their
dignity respected.

The focus of the new the
strategic priorities is to support
delivery person centred
effective evidence-based
services

Health and social care services are centred on helping to
maintain or improve the quality of life of people who use
those services.

The focus of the new the
strategic priorities is to support
delivery person centred
effective evidence-based
services

Health and social care services contribute to reducing
health inequalities.

The focus of the new the
strategic priorities is to work to
reduce and mitigate health
inequalities.

People who provide unpaid care are supported to look after
their own health and wellbeing, including reducing any
negative impact of their caring role on their own health and
wellbeing.

One of the new strategic
priorities has a specific focus to
support carers in the role they
undertake.

People using health and social care services are safe from
harm.

The plan provides a wide focus
on keeping people safe from
harm. This is present across all
strategic priorities

People who work in health and social care services feel
engaged with the work they do and are supported to
continuously improve the information, support, care and
treatment they provide.

The plan sets out our intentions
to work differently and further
empowering staff to support
and care for local people.

Resources are used effectively in the provision of health
and social care services.

The plan sets out our intentions
to work differently with local
people and use resources more
effectively.

5.9 Environmental/Sustainability

Summarise any environmental / climate change impacts which relate to this report.

Has a Strategic Environmental Assessment been carried out?

required.

YES - assessed as relevant and a Strategic Environmental Assessment is

NO — This report does not propose or seek approval for a plan, policy, programme,

X strategy or document which is like to have significant environmental effects, if

implemented.
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Data Protection

Has a Data Protection Impact Assessment been carried out?

YES - This report involves data processing which may result in a high risk to the
rights and freedoms of individuals.

NO — Assessed as not relevant as this report does not involve data processing

X which may result in a high risk to the rights and freedoms of individuals.
DIRECTIONS
Direction to:
Direction Required | 1. No Direction Required X
to Council, Health ["5 " |nyerclyde Council
Board or Both 3. NHS Greater Glasgow & Clyde (GG&C)
4. Inverclyde Council and NHS GG&C
CONSULTATION

The development of the Strategic Commissioning Plan was informed by a lengthy engagement
with local people, services and stakeholders. A full report detailing the engagement and
consultation process can be found on-line here:
https://lwww.inverclyde.qov.uk/assets/attach/17087/Strategic-Plan 2024 participation-
and-engagement-paper.pdf

Our engagement had four key elements:
1) Obtaining views on the understanding and effectiveness of the previous Strategic Plan 2019-
2024, highlighting the (September — November 2023)
2) Obtaining views on what the main challenges are for the HSCP, to help inform our themes
for development and improvement. (September 2023 — February 2024)
3) Obtaining views on the needs of our people from our communities, our 1JB, SPG and
workforce (alongside the needs assessment) (September 2023 — February 2024
4) Obtaining views on the draft HSCP Strategic Priorities (January-February 2024)

Through consultation on the four strategic priorities, there was broad endorsement for all. For
each priority over 90% of responses were either Strongly Agree, or Agree.

BACKGROUND PAPERS

Appendix 1 - Strategic Commissioning Plan 2024-27
Appendix 2 — Participation and Engagement Paper


https://www.inverclyde.gov.uk/assets/attach/17087/Strategic-Plan_2024_participation-and-engagement-paper.pdf
https://www.inverclyde.gov.uk/assets/attach/17087/Strategic-Plan_2024_participation-and-engagement-paper.pdf
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Classification - No Classification

This document can be made available in other languages, large print, and audio format upon
request.

Arabic
Laldal) ﬁ@@ﬁjﬁ)ﬂﬁ! f‘.&c.hh]i dﬁiﬁijﬁﬁi n.llL'n.L‘lL..aiﬁ iaLuzm_.‘E_,l’rnm

Cantonese

AXFETEER  BERERELIIF X FHRAEAK » T HERGFH -

Gaelic
Tha an sgriobhainn seo cuideachd ri fhaotainn ann an cananan eile, clo
nas motha agus air teip ma tha sibh ga iarraidh.

Hindi
I W TE GEAEaA I WIS H, % WET FT DU I GAT ATl qeAd
w T Jueer ®

Kurdisch
Li ser daxwazé ev belge dikare bi zimanén din, capa mezin, ( formata dengi peyda bibe.
Mandarin

AXHATRER, WIFEALEECHIFATRIRA, BTHEAREH,

Polish
Dokument ten jest na zyczenie udostepniany takze w innych wersjach jezykowych, w
duzym druku lub w formacie audio.

Punjabi

feg orgwew 99 gret feg, 23 vivat feg w2 widte 2u 3 foggg dfewr Stvar 3 fewmr s AaeT 3

Soraini
350 oy (558191 ) Sod $5lay38 9 0)948 3la 9 3 (L) 4 33l 9305 ddalieSle pets.

Tigrinya
AH, A18 AH NHAA 2723T: NAN, £LATT NEIPR PLRT I°N HhtT NPCN LHAA:

Urdu
- . v . . .
_..;.,’ff{d L3dta sl (b = J..J:rfr_. % s JY L}):!:; oy s 1

Ukrainian
3a 3aNUTOM LEeN AOKYMEHT MOXKe BYTU AOCTYMHUN iHWNMW MOBaMU, BEIMKUM LWIPUDTOM Ta

ayaiobopmartom.

Inverclyde HSCP (Health and Social Care Partnership), Clyde Square, Greenock, PA15 1NB
01475 715365
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Appendix

Appendix A. Glossary of Abbreviations
ABBREVIATION DEFINITION
ADRS Alcohol and Drugs Recovery Service
ANP Advanced Nurse Practitioner
APP Advanced Practice Physiotherapist
APR Annual Performance Report
CAMHS Children and Adults Mental Health Services
cloIpP Community Justice Outcomes Improvement Plan
CLD Community Learning and Development
CLwW Community Link Worker
CPP Community Planning Partnership
CTAC Community Treatment and Care Services
EHRC Equality and Human Rights Commission
GGC Greater Glasgow and Clyde
HCS Housing Contribution Statement
HCSSA Health and social care (Staffing) Scotland Act
HSCP Health and Social Care Partnership
1JB Integration Joint Board
LAAC Looked After and Accommodated Children
LD Learning Disability
LOIP Local Outcomes Improvement Plan
LPG Locality Planning Group
MAPPA Multi Agency Public Protection Arrangements
MAT Medicated Assistant Treatment
MFT Moving Forward Together
MSG Ministerial Strategic Group
NCS National Care Service
NHS National Health Services
NIl National Integration Indicators
PCIP Primary Care Implementation Plan
PSED Public Sector Equality Duty
RES Rehabilitative Enablement Services
SDS Self-Directed Support
SIMD Scottish Index of Multiple Deprivation
SLT Speech and Language Therapy
SNA Strategic Needs Assessment
SPG Strategic Planning Group
UNCRC United Nations Charter for the Rights of the Child
VTP Vaccination Transformation Programme
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Appendix B - Delegated Services
The following is a list of all services delegated from NHS Greater Glasgow and Clyde and
Inverclyde Council to the Inverclyde Integration Joint Board.

Delegated from NHS:

= Accident and Emergency services provided in a hospital.
* |npatient hospital services relating to the following branches of medicine: -
o Geriatric medicine.
o Rehabilitation medicine (age 65+).
o Respiratory medicine (age 65+); and
o Psychiatry of learning disability (all ages).
= Children and Adults Mental Health Services (CAMHS)
= Community Children’s services
=  Community Learning Disability (LD) services.
= Community based Continence services.
= District Nursing services
=  General Dental services
= Health Visiting
= Mental health services provided in a hospital, except secure forensic mental health
services.
= Services provided by allied health professionals in an outpatient department, clinic, or
in the community.
=  Community based mental health services.
= QOphthalmic services
= Community based Palliative care services provided out with a hospital.
= Pharmaceutical services
= Primary care services provided under a general medical service contract.
= Rehabilitative Enablement Services (RES) provided in the community.
=  School Nursing
=  Services provided by health professionals that aim to promote public health.
= Services provided in a hospital in relation to an addiction or dependence on any
substance.
= Services provided out with a hospital in relation to geriatric medicine.
= Services providing primary medical services to patients during the out-of-hours
period.
=  Specialist Health Improvement
= Speech and Language Therapy (SLT)
= The public dental service.
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Delegated from Inverclyde Council:

= Social work services for adults and older people

= Services and support for adults with physical disabilities and learning disabilities.
=  Mental health services

= Drug and alcohol services.

= Adult protection and domestic abuse

= Carers support services

= Community care assessment teams

= Support services.

= Care home services.

= Adult placement services

= Health improvement services

= Aspects of housing support, including aids and adaptations
= Day services

= |ocal area co-ordination

=  Respite provision for adults and young people.

= Occupational therapy services

= Re-ablement services, equipment, and telecare

In addition, Inverclyde Council also delegate:

= Justice Social Work Services

o Community Sentencing

o Early Intervention and Prevention

o Prison and Community Throughcare
o Public Protection

= Children and Families Social Work Services
Child Protection

Youth Support / Youth Justice

o Fieldwork Social Work Services for Children and Families
o Residential Childcare including Children’s Homes

o Looked After and Accommodated Children (LAAC)

o Adoption and Fostering

o Kinship Care

o Services for Children with Additional Needs

o Throughcare

o)

o

Young Carers

= Services for People affected by Homelessness.
= Advice Services
= Strategic and Support Services
o Health Improvement and Inequalities
o Quality and Development (including training and practise development, contract
monitoring and strategic planning)
O Business Support
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Appendix C. National Health and Wellbeing Outcomes

The Public Bodies (Scotland) Act 2014 defines a complete set of principles for the
implementation of health and social care services in Scotland. These are the principles
against which integrated services should be delivered and the quality of those services should
be evaluated. The Act also defines the national outcomes and the health and wellbeing
outcomes that integration is looking to achieve. These are as follows:

Survey Based Outcome Indicators

1.
2.

10.

Percentage of adults able to look after their health very well or quite well.

Percentage of adults supported at home who agree that they are supported to live as
independently as possible.

Percentage of adults supported at home who agree that they had a say in how their help,
care or support was provided.

Percentage of adults supported at home who agree that their health and social care
services arewell co-ordinated.

Percentage of adults receiving any care or support who rate it as excellent or good.
Percentage of people with positive experience of care at their GP practice.

Percentage of adults supported at home who agree that their services and support had
an impact in improving or maintaining their quality of life.

Percentage of carers who feel supported to continue in their caring role.

Percentage of adults supported at home who agree they felt safe.

Percentage of staff who say they would recommend their workplace as a good place to
work. *

Data Driven Indicators

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

21.

22.
23.

Premature mortality rate.

Rate of emergency admissions for adults. *

Rate of emergency bed days for adults. *

Readmissions to hospital within 28 days of discharge. *

Proportion of last 6 months of life spent at home or in community setting.

Falls rate per 1,000 population in over 65s.*

Proportion of care services graded ‘good’ (4) or better in Care Inspectorate Inspections.
Percentage of adults with intensive needs receiving care at home.

Number of days people spend in hospital when they are ready to be discharged.
Percentage of total health and social care spend on hospital stays where the patient was
admitted in an emergency.

Percentage of people admitted from home to hospital during the year, who are
discharged to a care home. *

Percentage of people who are discharged from hospital within 72 hours of being ready. *
Expenditure on end-of-life care. *

*Indicator under development
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Ministerial Strategic Group (MSG) Indicators

e Unplanned admissions

e Occupied bed days for unscheduled care
e Emergency Department attendances

e Delayed Discharge bed days

e Last 6 months of life

e Balance of Care for people 65 and over
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Appendix D. Principles of Integration

Set out in Section 32 of the Public Bodies (Joint Working) (Scotland) Act, the Principles of
Integration set out the standards and goals integrated bodies should work to achieve through
closer working. The integration delivery principles must be considered in the preparation of a
strategic plan and in the carrying out of functions included in integration arrangements.

The integration delivery principles are:

o that the main purpose of services which are provided in pursuance of integration
functions is to improve the wellbeing of service-users,

o that, as far as consistent with the main purpose, those services should be provided in a
way which, as far as possible:

is integrated from the point of view of service-users.

takes account of the particular needs of different service-users

takes account of the particular needs of service-users in different parts of the
area in which the service is being provided.

takes account of the particular characteristics and circumstances of different
service-users

respects the rights of service-users.

takes account of the dignity of service-users

takes account of the participation by service-users in the community in which
service-users live.

protects and improves the safety of service-users.

improves the quality of the service.

is planned and led locally in a way which is engaged with the community
(including service-users, those who look after service-users and those who are
involved in the provision of health or social care)

best anticipates needs and prevents them arising.

makes the best use of the available facilities, people, and other resources.
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INVERCLYDE

Health and Social
Care Partnership

Participation and Engagement

Inverclyde Health and Social Care Partnership (HSCP) principal objective
is to deliver the national health and wellbeing outcomes National Health g ot
and Wellbeing Outcomes: A framework for improving the planning and

delivery of integrated health and social care services (www.gov.scot), we Ualalad
are required to produce a Strategic Plan that sets out how we intend to

achieve, or contribute to achieving this. —

Strategic Plans should have regard to the National Integration Delivery
Principles - Guidance on the Principles for Planning and Delivering
Integrated Health and Social Care (www.gov.scot). Strategic Plans should
consider how to best meet the population needs of their areas and set out
their plans for localising services into smaller communities and / or localities.

Inverclyde HSCP is committed to delivering high quality health and social
care services that meet the needs of our people and communities. We consulted with local
people, communities and partners as part of the process of developing our new Strategic
Commissioning Plan. Following an initial engagement and development period last year,
we identified the HSCP Vision and four Strategic (key) Priorities to progress over the next
three years.

Engaging and listening to communities, staff and partners was key in determining the
HSCP’s strategic priorities. Our engagement with service users and carers, our people,
local networks and forums is a continuous process, ensuring views from all sectors of our
community are captured and shared to support and inform local decisions making.

Mechanisms for capturing this will include:

» Proactive feedback from the people of Inverclyde via face-to-face contact with
practitioners and officers of HSCP, advisory networks, user groups, independent,
third and voluntary sectors; surveys; and national experience surveys.

= Responsive feedback in the form of complaints, care opinion feedback and reported
incidents.

»= The contributions of our Strategic Planning Group (SPG), Locality Planning Groups
(LPGs), Advisory Networks, user and carer groups to ensure that service user
experience is at the centre of the HSCP’s work.

» Regular stakeholder and community engagement events and exercises.

The process of consultation supporting the preparation of the Inverclyde HSCP Strategic
Commissioning Plan 2024-2027 has been in four main parts.

1) Obtaining views on the understanding and effectiveness of the previous Strategic
Plan 2019-2024, highlighting the (September — November 2023)
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2) Obtaining views on what the main challenges are for the HSCP, to help inform our
themes for development and improvement. (September 2023 — February 2024)
3) Obtaining views on the needs of our people from our communities, our IJB, SPG
and workforce (alongside the needs assessment) (September 2023 — February

2024)
4) Obtaining views on the draft HSCP Strategic Priorities (January-February 2024)

Review of the refreshed Strategic Plan

Before beginning the preparation of our Strategic Commissioning Plan 2024-2027, it was
important to consider how effectively our previous plan performed, what improvements and
developments were implemented, if the strategic priorities and measures were a success
and gauge what the expectations and priorities were for our new plan.

To do this, the HSCP, CVS Inverclyde and Your Voice co-produced a
survey. HSCP officers engaged with the workforce, CVS engaged
it across the third sector and Your Voice engaged with local
] communities and networks. This was done by distributing the survey
'mjba& digitally via teams forms to our workforce, and both digitally and in
paper format to our third sector and communities. In addition to the
survey, in partnership we hosted in person engagement sessions, and focus groups were
facilitated to explore the community and third sector’s expectations and priorities for the
new strategic plan. These sessions and groups were widely attended and provided some
rich and meaningful conversations. Initially we focused around five key words: choice,
early help, healthy communities, safe and workforce the outcome of these discussions
would help build our new priorities (full engagement feedback is available on request).

The results and themes from this engagement process were shared with our |JB and SPG
at a joint development session in November 2023. This event took an informal round table
discussion approach, allowing participants to discuss in three small groups with key
questions (below) to understand the journey we are on.

Conversation Café 1: COVID19 and Findings from our engagement process
> Agree the top three hitters that impacted our services during COVID?
» What matters now post-COVID?
» Findings: What our people say is important to them now.
» From findings: What resonates with people.

Conversation Café 2 — Our Big Actions and Our priorities
What are our Strategic priorities?
What does our now Strategic Priorities look like? (previously big actions)

What should our plan look like?
How will we know we are doing ‘well’?
How can we do better?

YV V VY
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From this event and subsequent discussions with our SPG we drafted our new priorities
for 2024-2027 on which we would consult.

Provide early help and intervention.
Improving mental health and wellbeing.

Support inclusive, safe and independent communities.
Strengthen support to families and carers.

Consultation on our Strategic Priorities

There was broad support for the areas of challenge identified and for the
proposed priority areas. 90 people responded to our online survey, with the
East locality having a higher representation of 11.7 per 10,000 population than
the West locality at 9.8 per 10,000 population. 92% strongly agreed or agreed
with the areas of challenge and the development themes identified. 3.8% of
respondents strongly disagreed or disagreed with the priorities that were
proposed with the remainder voting neutral (full breakdown for each priority on pages 4
and 5). For each of the priorities we

a) Provided an overview of each priority and what this means.
b) Asked why they provided the rating they did.
c) Asked what our people thought could be done locally to help progress each priority.

’k Comments tended to focus on the actions that would sit beneath
% the priorities and how the plan should operate to achieve our
.ﬁ\ e shared vision and priorities, there was also a focus on our Mental
Health Services and access to GPs with an identified need for
“ improvement. Our respondents were clear that the priorities can
g only be achieved working in partnership, they cannot be delivered
% ¥ by the HSCP alone.

Following an analysis of our respondents feedback we established that their feedback was
centred around the following themes which links to the strategic priorities.

Carers Communities Families

Mental Health & Wellbeing People Support

There was discussion across a range of HSCP governance and representative groups,
including:

* The Integration Joint Board (IJB)
» The Strategic Planning Group (SPG inc. representation from Staff Partnership
Forum (SPF) and Human Resources)
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* Locality Planning Groups (LPGs)

* The Senior Management Team (SMT)
« Service Manager meetings (with each head of service)

Across these groups, there was broad consensus that the challenges, improvement
themes and enablers identified provided a positive framework for the new Strategic
Commissioning Plan. All engagement phases generated a great deal of comment and
feedback that then informed the context that will support these improvement priorities in
the final document.

Strengths identified

The Strategic Priorities are aligned well to national outcomes.

There is opportunity for strengthening our partnership working with our third,
voluntary and independent sector.

deliver services differently.

Engagement Feedback Charts

| JPRIORITY 1: Provide Early Help & Intervention

Strongly Agree, l
76.6%

Neutral, 3.3%

. Disagree, 3.3% '
: Strongly

Agree or
Di ,1.1%
Strongly Agree 1 |, Disagree
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PRIORITY 2: Improve Mental Health & Wellbeing

Strongly Agree,
78.8%

. Neutral, 1.1%
ﬁ
W=  Disagree, 1.1%

—
Strongly

r\ Disagree, 3.3%

Agree, 15.5%

94.3% :

/‘ ////
,,,,,,,,,,,,,,,,,, [ |/
Strongly Agree

2\

'PRIORITY 3: Support inclusive, safe and independent communities.

Strongly Agree, l
67.7%

Agree, 23.3%
Neutral, 5.5%

/ ﬁ
Disagree, 2.2%
Strongly
Disagree, 1.1%

91%
Agree or
Strongly Agree

\
\
\

f\

PRIORITY 4: Strengthen Support to Families and Carers

Strongly Agree,
. Neutral, 4.4%
/ —
= Disagree, 2.2%

77.7%

D ————
92.1% r
Agree or _ Strongly
"""""""""""" - Strongly Agree ’ —— Dlsagree' 1.1%
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Feedback and suggestions relating to service matters and service
improvement included:

Invest to reduce waiting times across HSCP services.

Preventative care — there was advantages to health clinics, men’s health clinics,
local baby clinics.

Regular medication reviews are required to reduce repeat prescriptions. Signpost to
community help where appropriate.

Explore the barriers to living and eating well (cost associated) analyse data and
target areas in more need.

Maximising Independence project has been a good start - we need to build on this
and ask relevant questions at first point of contact, take a more comprehensive
integrated approach.

GPs writing fit notes for mental health issues without seeing the patient. Effectively
‘kicking the can down the road.’

The homeless issue in Inverclyde should be framed from a Mental health and
addiction perspective, people have more specialist requirements above their
housing needs

More community centres and hubs need to be involved — that is where communities
feel safe, and this will help reduce isolation.

People must take ownership of their own health and wellbeing - people genuinely do
not know how to fix it for themselves and therefore rely on services and GPs to ‘fix
it.” There should be a communication strategy and educational programme for
improving access to information — people do not know what they do not know!
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Prevent poor mental health by promoting healthy alternatives. Continually share
positive stories and lived experience stories.

Support third and voluntary sector with community grants and support them to help
run groups efficiently and effectivel

Solutions should be co-designed and co-produced with partners and communities.

More support and recognition for our young carers.

Equalities findings

Inverclyde HSCP cannot look at equality in isolation we must plan and provide services in
a way which, takes account of the needs, characteristics and circumstances of our
service-users. We must collaborate with people to design services that are accessible,

culturally appropriate and that support equality of access and outcomes for all.

Protected

characteristics

We must consider the following.

Given the different asset bases of our increasing
diverse communities, and the need to address
health inequalities, we should consider how we will
allocate resources in ways that will enable
Inverclyde to achieve equitable outcomes. As part
of our survey, we included several equalities
questions and will use this is our benchmark moving
forward to ensure we are engaging with the people
who face the greatest barriers. We identified a need
for future targeted engagement with our younger
people, young carers, our New Scots and the men
in Inverclyde.

What community supports do people already have and how do we strengthen this
support?

In what ways have we used equality impact assessments to promote people ‘s
equality rights and address health inequalities? Can we evidence good practice?
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	Equality Outcomes
	How does this report address our Equality Outcomes?
	Fairer Scotland Duty
	If this report affects or proposes any major strategic decision: -
	Has there been active consideration of how this report’s recommendations reduce inequalities of outcome?
	YES – A written statement showing how this report’s recommendations reduce inequalities of outcome caused by socio-economic disadvantage has been completed.
	X
	NO – Assessed as not relevant under the Fairer Scotland Duty for the following reasons:  Provide reasons why the report has been assessed as not relevant. 
	Children and Young People
	Has a Children’s Rights and Wellbeing Impact Assessment been carried out?
	NO – Assessed as not relevant as this report does not involve a new policy, function or strategy or recommends a substantive change to an existing policy, function or strategy which will have an impact on children’s rights.
	X
	Clinical or Care Governance
	There are no clinical or care governance implications arising from this report.
	National Wellbeing Outcomes
	How does this report support delivery of the National Wellbeing Outcomes?
	Environmental/Sustainability
	Has a Strategic Environmental Assessment been carried out?
	NO – This report does not propose or seek approval for a plan, policy, programme, strategy or document which is like to have significant environmental effects, if implemented.
	X
	Data Protection
	NO – Assessed as not relevant as this report does not involve data processing which may result in a high risk to the rights and freedoms of individuals.
	X
	DIRECTIONS
	CONSULTATION
	The development of the Strategic Commissioning Plan was informed by a lengthy engagement with local people, services and stakeholders. A full report detailing the engagement and consultation process can be found on-line here: https://www.inverclyde.gov.uk/assets/attach/17087/Strategic-Plan_2024_participation-and-engagement-paper.pdf  
	Our engagement had four key elements:
	1) Obtaining views on the understanding and effectiveness of the previous Strategic Plan 2019-2024, highlighting the (September – November 2023)
	2) Obtaining views on what the main challenges are for the HSCP, to help inform our themes for development and improvement. (September 2023 – February 2024)
	3) Obtaining views on the needs of our people from our communities, our IJB, SPG and workforce (alongside the needs assessment) (September 2023 – February 2024
	4) Obtaining views on the draft HSCP Strategic Priorities (January-February 2024)
	Through consultation on the four strategic priorities, there was broad endorsement for all. For each priority over 90% of responses were either Strongly Agree, or Agree.
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